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Liftago

B Q Select a Taxi

A Stefanikova 47

B Mexicka 7

Ondrej Kratky
I Skoda Octavia

Artreal time: 5 min Estimated: 136 K&

A s Ml

| Martin Jiricka

Skoda Superb
Arrival time 4 min Estimated: 145 Ké

3 A0

Alzbéta Milerska

Volkswagen Passat Combi

Arrival time: 2 min Estinated: 156 K&

Transparency
Freedom & Choice
Competitiveness
Fairness

y\ C lmv:{fv play
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L4 Avalabile on the
(=2 App Store

Liftago Taxi Liftago Driver

) ? T.iuem
@ Confirm Your Availability

‘! Martin S

A Vinohradska 89

B Na Hrebenkach 7

Arrival Trip

0,2 km 59 km

Choose Your Tariff

Tarif 18 K&/km Tarif 20 K&/km

141K¢ 153 K¢

Tarif 22 Ké/km Tarif 28 K¢/km

165 KC 200 KC




tiftago  Technology INNOVATION escalates

40 years ago: Computer in every HOME
20 years ago: Everything can/will GET SOLD online
10 years ago: Smartphone in every POCKET

5 years ago: Everything will be ONLINE

3 years ago: Everything will be automatized & robotized



Lliftago Time to reach 50 MILLION users
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https://blogs.wsj.com/economics/2015/03/13/it-took-the-telephone-75-years-to-do-what-angry-birds-did-in-35-d ays-but-what-does-that-mean/
http://www.visualcapitalist.com/how-long-does-it-take-to-hit-50-million-users/



tiftago Four phases of DIGITAL eras
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Crowd Companies, Jan 2016



titago A-EV driven REVOLUTION

Autonomous = no driver cost
Electric = 200 moving parts
Vehicle = comfort

& 24/7 no break



litago A-EV driven REVOLUTION
Autonomous = no driver cost

Electric 200 moving parts

Vehicle = comfort

& 24/7 no break

€0,20 - €0,10

*€/km



titago A-EV driven REVOLUTION

Autonomous = no driver cost

Electric 200 moving parts
Vehicle = comfort

& 24/7 no break

o FREE?



Llitago A-EV driven Revolution - Road FATALITIES

US motor vehicle
deaths per VMT, deaths per capita, total deaths, VMT, and population

M Deaths per billion VMT 55K
[ Deaths per million people
300 Total deaths | s0K
I VMT (10s of billions)
I Population (millions)
- 45K
250
1 - 40K
/ 35K
200
| Total “
deaths =
130K §
[=]
Population K]
1 (millions) .2
150 - 25K
- Deaths per million
people - 20K
1 - Vehicle Miles
100 Traveled (VMT)
10s of billions | 15K
| - 10K
50-
Deaths per
billion VMT *
0 oK
1925 1935 1945 1955 1965 1975 1985 1995 2005 2015

https://en.wikipedia.org/wiki/Motor_vehicle_fatality rate_in_U.S. by year



Llitago A-EV driven Revolution - PRODUCTIVITY

How much of your life you waste commuting

Days spent commuting in a typical year, by daily commute time

If your commute
(one-way) is...

15 26 60 20

minutes minutes minutes minutes
(average worker) .

ina typical year

you'’ll spend...
v v v v v
5.2 9.0 20.8 31.3
days days days days
commuting commuting commuting commuting

WAPO.ST/WONKBLOG Source: Wonkblog analysis



Liftago

A-EV driven Revolution

INSURANCE

Looming Risk in Profitability of Motor Insurance Business Model
With profits plummeting, insurance companies will have to look at new avenues to sustain current profit

levels.

Total Motor Insurance Market: Current and Future Outlook, Global, 2014 and 2050

Companies collect
premiums from a handful
of vehicle manufacturers.

severity of automated vehicle
crashes are likely to entail more
expensive insurance claims.
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L;—_'* Vehicle-centric Model: Despite lower occurrences, the Will the motor

insurance industry be
able to handle this
paradox profitably?

Source: Frost & Sullivan

FROST ¢& SULLIVAN




A-EV driven Revolution - JOBS displaced and|or created ‘ ,

Workers At Risk of Being Displaced by Autonomous Vehicles

168,140 19,730
180,750

417,470

m Tractor-Trailer Drivers
® Delivery Service Drivers
1,678,280 = School Bus Drivers
= Sales
505,230 ® Taxi Drivers
= Public Transport Drivers

® Ambulance Drivers

826,510

http://www.esa.doc.gov/sites/default/files/Employment%20Impact%20Autonomous%20Vehicles_0.pdf



Lliftago A-EV driven Revolution — Infrastructure & TRAFFIC ‘ ’

www.cyclingpromonon:.com.au




Llitago A-EV driven Revolution - HEALTH & INSURANCE ‘ ,

Greener cities / Air quality
Minimum transport related fatalities
Insurance (health & accident)



Liftago

A-EV driven Revolution - SOCIETY ‘ ,

Household disposable income

Productivity / GDP increase

Job losses

Geopolitics

Fuel consumption tax , Parking fee income
Infrastructure & Traffic




Lliftago A-EV driven Revolution - ENERGY / ELECTRICITY ‘ ,

Oil consumption
Car as “battery cell” on wheels

Decentralization of electricity storage (distribution)
Renewable energy (production)

Battery based vs Chemical reaction based



Llitago A-EV driven Revolution - NPV of US Autonomou Taxis

Net Present Value of US Autonomous Taxis

(All values shown are net present values over the first 15 years of autonomous taxi service using a 3% discount rate)

Total Gain: +$11.7T

66B Congestion Gain
181B Economic Gain From Preservation of Life

598B Incremental Autonomous Car Sales
- 1.9T Parking Capital Returns
Net Gain: $7.5T

4.3T Service Revenue

4.7T Productivity Uplift
Total Loss: -$4.2T

- 179B Property Repair Revenue
- 401B Maintenance Revenue

- 594B Insurance Revenue

- 728B Fuel Revenue

- 2.2T Personal Car Sales

Sources: OECD, ARK Investment Management LLC | ark-invest.com



What would you do

if you knew MOBILITY paradigm shift
- would change your business?

\

\ | Everybody is at the starting line
< \ The race has begun

‘ L2
/

Juraj Atlas, Liftago Co-founder
juraj@liftago.com
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- Liftago Cockpit - FIN

(] Liftago Financials » = -

WORKBOOK - By Juraj Atlas - 508 views - §7 0

Views 10 Data sources 5 Subscriptions o Details
* Dilems selecied Sorl by | Sheet (Firsi-Lasl)
Reverue GMY by Ride Type GMY GMV by Payment Type GMV per Ride Active Passengers
18 view o 5views Y70 dlviews T O ‘ 7o iviews Ty 0 127 views 70 7o
Active Corporates Corporate Ride Revenue GMYE&Revs

Tvews 770 Sviews  yg 0 22views  Tg O




Liftago | iftago Cockpit - SALES
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lifaga L iftago Cockpit — MARKETING
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- Liftago Cockpit - SUPPLY
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- Liftago COCKPIT - User Cohorts

n Cohorts - drivers ¢ @
I

WORKBOOK + By Juraj Atlas + 49 views - ﬁ{O + Extract: Dec 6, 2018, 2:49 PM

Views 3 Data sources 1 Refresh Schedules 1 Subscriptions o Details

v 0 items selected

Bars Table Cohorts in time

] Cohorts - basic ¢ #

WORKBOOK + By Juraj Atlas + 25 views * sﬁ{o

Views 3 Data sources 3 Subscriptions o Details

v 0 items selected

B
‘ 'ii‘ii"
L

All Personal Business



- Liftago Cockpit - TOP Views
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Liftago

M Passenger orders (monthly)
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Liftago

Measure & PUSh forward
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Observe & PrediCt e weather




